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Wednesday, December 17, 2025 REGULAR MEETING MINUTES
Held BRIGHT LOCALSCHOOLS 20
Location: Bright Elementary School Time: 6:00 p.m.

1. Welcome/Opening

Subject A. Welcoming

Meeting Dec 17, 2025 - REGULAR MEETING MINUTES

Category 1. Welcome/Opening

Access Public

Type Procedural

The Bright Local School District Board of Education welcomes participation from the voters and taxpayers
of the District. Each regular meeting has an item on the agenda that allows for "recognition of guests and
visitors". The Board desires citizens of the district to attend its meetings so that they become better
acquainted with the operations and programs of the schools and so that the Board may have an
opportunity to hear the wishes and ideas of the public.

At this time on the regular agenda, the public may address the Board of Education. The Board of
Education's adopted policy requires that any group with the same interests have a spokesperson and that
a 5-minute time limit will be allowed for that group spokesperson to address the Board for this discussion.
Public participation is restricted to this item on the agenda. All other items on the agenda are for
discussion by the Board of Education members only, unless there has been a request to be placed on the
agenda. We ask for your cooperation so that school district business may be handled efficiently and in a
timely manner.

Subject B. Announcements

Meeting Dec 17, 2025 - REGULAR MEETING MINUTES
Category 1. Welcome/Opening

Access Public

Type Procedural

This meeting is being digitally recorded.

Subject C. Roll Call

Meeting Dec 17, 2025 - REGULAR MEETING MINUTES
Category 1. Welcome/Opening

Type Procedural

Nicole Barnett, Board Member - Present

Steve Cox, Board Member - Present

Tammy Hauke, Board Member - Present

Jobey Lucas, Board Member - Present

Angie Wright, Board Member - Present

Also in attendance were:

Jason lles, Superintendent

Jeff Rowley, Treasurer

Dylan Newman, Asst. Treasurer

IP Gauche, HS Principal

Whitney Gobin, ES Principal

Lisa Beresford, Special Education Coordinator
Ashton Sutter, Spanish Teacher

Subject D. Pledge of Allegiance

Meeting Dec 17, 2025 - REGULAR MEETING MINUTES

Category 1. Welcome/Opening

Access Public

Type Procedural

"I pledge allegiance to the flag of the United States of America, and to the republic for which it stands,

one nation under God, indivisible, with liberty and justice for all."

Subject E. Recognition
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Meeting Dec 17, 2025 - REGULAR MEETING MINUTES
ategory 1. Welcome/Operning
Access Public

20

Type Procedural
A special recognition for Mr. Decker's retirement will be held at the January board meeting. Mr. Decker
medical procedure today and preferred to celebrate his retirement in January with punch and cookies.

Subject F. Public Comments/Presentations

Meeting Dec 17, 2025 - REGULAR MEETING MINUTES
Category 1. Welcome/Opening

Access Public

Type Procedural

Study Abroad Presentation - Costa Rica - Ms. Ashton Sutter

Ms. Ashton Sutter, high school Spanish teacher, presented information about a proposed study abroad
trip to Costa Rica with EF Tours scheduled for summer 2028. Key details provided:

Trip Details:

Eligibility: Students enrolled in Spanish 1-4 during the 2027-28 school year. Duration: 7 days. Cost:
Approximately $3,500 per student, $4,200 per adult chaperone (includes airfare, all meals, activities,
and accommodations from departure to return). Additional costs: Passports (3-month processing time,
valid 5 years for minors, 10 years for adults). -

Educational Components:

Credit options available: High school credit (tuition-free, requires final project) or college credit through
Southern New Hampshire University (5360/credit hour). EF Tours is an accredited institution. Activities
include: ecological workshop, cooking class, Costa Rican jungles exploration, zip lining, boat travel to

beach with snorkeling, cultural exchange with locals, national park visit, wildlife refuge, waterfall tour,
and coffee farm visit.

Logistics and Safety: ]

Chaperone ratio: 1 adult per 6 students. District will be added to EF Tours' $50 million general liability
policy. Full-time tour director and local guides provided. Representative Eric Edinkra working to provide
complete policy details.

Fundraising and Payment:

Global Citizen Scholarship available through EF Tours (merit and need-based). Local fundraising ideas:
skyline fundraiser, school dinners, car washes, bake sales, sponsorship calendars. Individual student
fundraising tracking will be maintained - students participate in fundraising, receive credit toward their
trip. Payment plan: $95 enrollment fee, then monthly payments until 30 days before departure.

Board will receive additional information including full itineraries and liability waivers. Approval
anticipated for January or February meeting. Parent meeting scheduled for January/February upon
enrollment.

2. Adoption of Agenda

Subject A. Adoptions Of Agenda

Meeting Dec 17, 2025 - REGULAR MEETING MINUTES

Category 2. Adoption of Agenda

Access Public

Type Action

Recommended Action

(Resol. #068-2025) Motion to adopt the agenda for the December 17, 2025 Board of Education regular
board meeting as presented.

' Member Move Second ] Yea Nay Abstain
r |

Mrs. Barnett . X 1 X
Mr. Cox X X
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rs. Hauke X
M dl , 20
Mr. Lucas X )
Mrs. Wright X

3. Administrative/Committee Reports

Subject A. Superintendent - Mr. Jason lles

Meeting Dec 17, 2025 - REGULAR MEETING MINUTES

Category 3. Administrative/Committee Reports

Access Public

Type Information, Reports

Celebrations

Flooring students did a tremendous job laying flooring in the Wildcat Learning Center. December 1st PD
Day was exceptional. Winter sports are busy with something literally every night. SADD students
participated at Capitol Conference and did outstanding job. Ms. Bogart and Sad Nation news team do
great job weekly. Christmas play and musical performances ongoing - students are involved and doing
outstanding jobs. High school basketball team participated in community service project with ties to Ms.
Becky Allen and the community. Outstanding feedback received from Miss Becky Allen about students'
attentiveness and attention to detail. Team will work on flower boxes in springtime. Project partnership
will continue with town, firehouse, and throughout village.

Wildcat Learning Center - Final Phase

Final phase approved at Future Plans Board meeting up to $250,000. Working full speed ahead with DS2
architects. Tentative sketches for coffee shop build-out expected Friday. Work began in October.
Received final permit of occupancy - essentially up and running but not operational yet. Final pieces
include staining doors and caulking. Furniture delivery scheduled for week after Christmas (tentatively
December 27th). Technology installation next - fiber from building has been run and terminated. Areas
identified for 100-inch TVs and smart boards. Luke's mother passed away with services today, so
technology piece has not been pushed. Originally had ribbon cutting set for January 7th (same as first
board meeting) but postponed to avoid rushing and ensure full operational readiness. New date to be
determined in January.

School-Based Healthcare Center and Coffee Shop

Marketing materials coming soon via social media including drone footage and pictures seeking school-
based healthcare partner. As soon as coffee shop completed, will do same marketing. Reached out to
Leesburg for their lease agreement example with Highland Health Partners - three-year agreement with
gradual increases based on square footage. Will evaluate and proceed full speed ahead.

Additional Celebrations and Updates

Bright Elementary Outstanding Educator Award: Miss Rhiannon Moore selected by peers for February
recognition at Shawnee State. Third grade ELA scores substantially up: 25/26 48%, 24/25 29%, 23/24
47%. Submitted two district calendar options for 2025-26 to Mr. DeAtley (union president) for BTEA
member vote. Board calendar for 2026 attached - first meeting January 7th pending furniture delivery
will be in new Wildcat Learning Center conference room. All meetings at White Oak High School will be
held in Wildcat Learning Center.

Property Acquisition - 35 North High Street

Alerted about month and half ago that property would go to sheriff's sale. Purchased foreclosed
property for $34,500 (appraised at $57,500). Had brief conversations with current resident Mr. Hatton
and community member Mr. Stevenson who has two parcels across the street from the property.
Discussed purchasing one property for potential land swap - two parcels for 35 North High Street.
Awaiting movement from county/sheriff's office for final payment. Once paid, must file for writ of
possession or set tenant's items on street if they don't move prior. Hope to continue conversations with
Mr. Hatton and Mr. Stevenson regarding land swap parcels. Tom Swanson mentioned readiness to move
on White House next to alley come first of year.

Main steering point for 35 North High Street is leverage purchase to obtain additional parcels for district
expansion. District's intentions are not to set any homeowner out on street - not what district is about.
Purchased property to obtain additional properties for expansion. Process expected to take months
(February/March springtime). Regretful situation especially around holidays, but if district didn't
purchase, someone else would go through same process.
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Board Discussion on Property
el

hand. Demolition estimates dlscussed at $15 OOO $20 OOO per house including capping water/sewer

asbestos inspection. Expected bids from current contractors on site (Lancaster company) and Barnett
trucking. Ideal goal if everything works: land swap with Stevenson, tear down houses, short-term gravel
parking, long-term potential for junior high campus or facilities expansion with OFCC funding. Important
for community improvement and future expansion opportunities. Only one shot at property acquisition
- nabbed two, third on line, potentially four or five available, only two properties left. Financially, now is
time to act.

Additional discussion on parking access: church parking lot currently used for basketball games.
Blacktop from church parking lot to alley identified as key for fall sports parking hub. As additional
parcels obtained and houses torn down, gravel top layer recommended.

Ms. Wright suggested to open another district door for ticket sales at high school games to reduce
walking distance, especially in winter. Ticket table relocation discussed to accommodate new entrance,
which would require the hiring of another ticket seller.

Upcoming Work

January 5th PD Day topics: ongoing work on midterms/final exams implementation, CCP policy
discussions, master schedule planning. Full slate of activities scheduled. Superintendent appreciates
board support on projects and acknowledges challenges in other neighboring districts. Thanks board
members for their service.

Year-End Communications Discussion

Board discussed releasing accomplishment recaps periodically rather than only at end of school year.
Suggested timeline: calendar year end recap and school year end recap. Focus on parent-oriented
communication showing progress on strategic plan and accomplishments for confidence building in
leadership. Suggested format: visual-heavy with pictures, not just words. Frequency: twice yearly (end of
calendar year in December, end of school year in June) with look-back and look-forward components.

o

Subject B. Legislative Liaison Report- Mr. Steve Cox

Meeting Dec 17, 2025 - REGULAR MEETING MINUTES

Category 3. Administrative/Committee Reports

Access Public

Type Information

Pending legislation discussed including food-related bills (restrictions on genetically modified and plant-
based foods) and changes to kindergarten registration requirements.

Subject C. Academic Liaison Report- Mrs. Nicole Barnett

Meeting Dec 17, 2025 - REGULAR MEETING MINUTES
Category 3. Administrative/Committee Reports
Access Public

Type Information

No report.

Subject D. Southern Hills Career & Technical Center Report-Mr. Steve Cox

Meeting Dec 17, 2025 - REGULAR MEETING MINUTES

Category 3. Administrative/Committee Reports

Access Public

Type Information

Super Saturday held couple weeks ago with over 100 students participating in eight sessions. Students
had fun and enjoyed activities.

Subject E. High School Principal's Report- JP Gauche

Meeting Dec 17, 2025 - REGULAR MEETING MINUTES
Category 3. Administrative/Committee Reports
Access Public
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Type Information
Eg(féacg.lrricuiars 20

Band winter concert scheduled December 18th at 6:00 PM. FFA getting ready for Day of Giving.

Academic Team wrapped up season but snowed out - next meet January 13th to finish season. All winter
sports underway.

Building Updates

Blood drive successful November 21st - thank you to Marley Gobin for organizing. Juniors took ASVAB
November 24th. All sophomores visited Career Tech Center November 19th. All winter EOCs completed.
Write in Red winners recognized: Jenna Canada and Alyssa Fultz received $100 gift card, $100 cash, and
certificate. Leslie Lynch adjusting phenomenally to secretary role - doing great job.

Subject F. Elementary Principal Report- Whitney Gobin

Meeting Dec 17, 2025 - REGULAR MEETING MINUTES

Category 3. Administrative/Committee Reports

Access Public :

Type Information

48% of third graders scored proficient on fall ELA state test - better shape than last year. Confident
remainder will be ready for spring assessment. All grade levels finishing middle of year data - some
extending to January due to missed days. Fourth, fifth, and sixth grade Christmas musical was terrific
with great community turnout. Band concert was terrific. Pee Wee basketball off to wonderful start with
busy Saturdays at Bright. Santa Shop ongoing with many volunteers making it happen - thankful for
PAWS committee.

Big thank you to Dollar General for annual toy drive organized by Danielle Grubbs - two huge totes of
toys received for PBIS reward drawings. Excited about Aimsweb data collection platform purchased for
whole district using CLSD grant money - huge piece for tracking student progress. Betty Isaac joined
from Peebles as PreK paraprofessional and doing great job. Elementary community thankful for her.

o

Subject G. Education/Curriculum/Instruction - Brianne Lee

Meeting Dec 17, 2025 - REGULAR MEETING MINUTES
Category 3. Administrative/Committee Reports

Access Public

Type Information

No additional report beyond superintendent's comments.

Subject H. Work Based Learning Coordinator - Karie Emery

Meeting Dec 17, 2025 - REGULAR MEETING MINUTES
Category 3. Administrative/Committee Reports
Access Public '

Type Information

No report.

Subject I. Special Education/Preschool- Lisa Beresford

Meeting Dec 17, 2025 - REGULAR MEETING MINUTES

Category 3. Administrative/Committee Reports

Access Public

Type Information

January 5th in-service continuing partnership with OPEPP (Ohio Partnership for Excellence and
Paraprofessional Preparation). Meeting held couple weeks ago with Highland County and JFS opening
door for partnership and better communication. Special Education Profile released yesterday by Ohio -
Bright Local met every single benchmark, all indicators in green. Excited about this achievement.

Night to Shine: Friday night before Valentine's Day at Georgetown Church of Christ. All welcome. Bright
Local has table. Event for special needs students - John Appreciate from White Oak High School was star
of show last year, dancing entire time, going again this year and very excited. Tim Tebow Foundation
event.

Subject J. Food Service- Debbie Robertson




0492
RECORD OF PROCEEDINGS

Minutes of Meeting

GOVERNMENT FORMS & SUPPLIES 844-224-3338 FORM NO. 10148

Meeting Dec 17, 2025 - REGULAR MEETING MINUTES
e&gtegm'yﬁﬁﬂrmnmtrcrnvef@mwnﬁeeﬁepoﬁs—*—— 20
Access Public

Type Information
Debbie had church event and could not attend. Reported claims are current and food service doing
great with many kids eating. Over 100 pieces of pie served at Thanksgiving.

Subject K. Transportation- Lynn Decker

Meeting Dec 17, 2025 - REGULAR MEETING MINUTES
Category 3. Administrative/Committee Reports
Access Public

Type Information

No report.

4. Financial Reports/Resolutions

Subject A. Approval of November 12, 2025 minutes

Meeting Dec 17, 2025 - REGULAR MEETING MINUTES
Category 4. Financial Reports/Resolutions

Access Public

Type Action

Recommended Action

Motion to approve of the Board of Education minutes of the November 12, 2025 Regular meeting as
presented.

Subject B. Financial Reports

Meeting Dec 17, 2025 - REGULAR MEETING MINUTES
Category 4. Financial Reports/Resolutions

Access Public

Type Action

Recommended Action

Motion to approve of the financial reports of the month ending November 30, 2025 as presented.

Treasurer's Report

Overall fund balance: $10,550,465 (slight decrease of just over $120,000 from prior month).
Disbursements included new cafeteria tables, debt payments, and materials for workforce development
center. General fund: $4,807,709 (increase of just over $42,000 primarily due to receipt of
homestead/rollback from second half property tax). Cash days jumped to 132-133 days which is very
good. Permanent Improvement fund: $3,786,218 (decrease of just over $102,000 due to cafeteria tables
purchase, deposit on removable fence which arrived today, and new floor for workforce development
center). Food Service Fund: $82,354 (increase of just over $22,000 due to October claims
reimbursement of over $70,000). Appropriations at about 41% through year - doing very good.

Subject C. Revenue and Appropriations Modifications

Meeting Dec 17, 2025 - REGULAR MEETING MINUTES

Category 4. Financial Reports/Resolutions

Access Public

Type Action

Recommended Action

Motion to approve the revenue and appropriation modifications as presented (Attachment E - budget
modifications for the month).

Subject D. Purchase Foreclosed Property

Meeting Dec 17, 2025 - REGULAR MEETING MINUTES
Category 4. Financial Reports/Resolutions

Access Public

Type Action

Recommended Action
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otion to approve the purchase via Sheriff online auction foreclosed property located at 35 N. High
I , . el 4 Nistrid Capital

v.vvv OW

Projects Plan to be paid from the Permanent Improvement Fund.

Property appraised for $57,500. Title and closing costs will be paid from permanent improvement
projects fund as part of capital projects plan.

Subject E. Transfers and Advances

Meeting Dec 17, 2025 - REGULAR MEETING MINUTES

Category 4. Financial Reports/Resolutions

Access Public

Type Action

Recommended Action

Approve the following fund transfers as presented (Attachment F): Medicare payments.

Subject F. Donations Received

Two donations discussed (not yet received but confirmed):

RWE Solar Project: Check mailed in October but lost in mail (being tracked). Total around $12,600
supporting two projects - Band Tower and initial deposit on new scores table with updated logo and
potential advertising (approximately $12,000).

Hecate Energy (Desiree): Total $16,600 supporting library furniture ($10,000 over budget) and initial
deposit to transition baseball scoreboard to baseball/soccer multipurpose scoreboard ($6,500). Trying to
schedule large check presentation at basketball game.

Solar Project Pilot Payment Update

Important note: RWE project on Route 62 does not currently have all certifications filed. As of now, no
pilot payments for March 2026. RWE assures paperwork will be filed by 1/15. Must provide certificate to
sitting board who declares it active. Superintendent contacted Ohio Department of Development who is
waiting on paperwork from RWE before sending certification to county auditor for pilot payment
invoicing. District continuing to follow up.

Subject G. Approval of Financial Reports and Resolutions

Meeting Dec 17, 2025 - REGULAR MEETING MINUTES

Category 4. Financial Reports/Resolutions

Access Public

Type Action

Recommended Action

(Resol. #069-2025) Motion to approve the Financial Reports and Resolutions items as presented.

r

Member Move Second Yea Nay Abstain

Mrs. Barnett

Mr. Cox X
Mrs. Hauke X

Mr. Lucas

Mrs. Wright

X | X | X | X | X

5. Facilities and Transportation

Subject A. Building Use

Meeting Dec 17, 2025 - REGULAR MEETING MINUTES
Category 5. Facilities and Transportation

Access Public

Type Action

Recommended Action

Motion to approve Building use received as presented:
















