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Held BRIGHT LOCAL SCHOOL DISTRICT
BOARD OF EDUCATION MEETING MINUTES

20

Wednesday, November 12, 2025

I. MEETING INFORMATION
Date: Wednesday, November 12, 2025

Location: White Oak High School

Meeting Type: Regular Board Meeting

[l. CALL TO ORDER AND ROLL CALL v
The meeting was called to order by the Board President.

Roll Call:
Barnett: Present
Cox: Present
Hauke: Present
Lucas: Present
Wright: Present

The Pledge of Allegiance was recited.

l1l. RECOGNITIONS

A. Daughters of American Revolution Schol%rship Award

Miss Elisa Zorns from the Daughters of American Revolution (Wild Wil A Way Chapter,
Highland County) presented the DAR scholarship award to Miss Marley Gobin, White
Oak High School senior. Marley was selected as both the White Oak High School winner
and the chapter winner.

The scholarship contest evaluates seniors on qualities of dependability, service,
leadership, and patriotism. The chapter level scholarship is $250.

Marley's essay will advance to the state level (minimum $500 scholarship), with potential
advancement to division level ($1,000) and national level ($10,000, including attendance
at the Continental Conference in June). Congratulations to Marley Gobin.

B. Employee Recognition - Mr. Robert Harrison

Mr. Jason lles, Superintendent, recognized Mr. Robert Harrison, newly hired custodian
(floater position serving both buildings). Mr. Harrison was commended for his
exceptional work ethic and attention to detail during his first two to three weeks of
employment.

Specific recognition was given for hand-mopping the entire gym floor after hours and
thorough cleaning throughout the facilities. Mr. Harrison expressed his commitment to
giving 100% effort for the students and staff. The Board congratulated Mr. Harrison on
his outstanding performance.

IV. APPROVAL OF AGENDA
Motion: Mr. Cox - To adopt the agenda; Second — Mrs. Hauke (RESOL. #063-2025)

Motion carried unanimously.

Vote: Barnett - Aye, Cox - Aye, Hauke - Aye, Lucas - Aye, Wright - Aye
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Held V. SUPERINTENDENT'S REPORT 20
Mr. Jason lles, Superintendent, provided the following report: '

A. Student Achievements and Athletics

Fall sports concluded and winter sports began. The following students received All-
Conference honors:

* Volleyball: Kennedy Storms

» Soccer: Christopher Wesner

« Cross Country: King and Shane Mitchell Cox (All-League)
* Golf: Sophia Juarez

« Golf: Carson Hart (Individual District Qualifier)

B. Workforce Development Center Funding

The Superintendent will present to the funding board next Wednesday (via Zoom, 10:00-
11:00 AM).to secure final phase funding of up to $250,000 for completion of the
Workforce Development Center buildout.

C. Safety Grants

Attorney General safety grant applications have been submitted for Bright Elementary
and White Oak Junior-Senior High School, requesting $40,000 for each building
($80,000 total).

D. Solar Energy Partnership - Hecate Energy

The Superintendent met with representatives from Hecate Energy regarding solar
projects in the district. Key updates include:

» Permitting has begun for Nuthatch Solar project (1,500-2,200 acres)

 Once operational, could generate approximately $400,000 annually for the school
district

« Two battery plants also being organized (additional revenue TBD)

» Grant requests submitted: $10,460 for library furniture and $6,500 for multi-use
scoreboard (baseball/soccer)

E. Strategic Plan Progress

The Superintendent reviewed progress on the strategic plan, highlighting three key
areas:

1. Facility Upgrades (completed)
2. Academic Rigor (ongoing improvements)
3. Community Engagement (demonstrated through Veterans Day programs)

F. Veterans Day Program

The district held Veterans Day programs at both buildings with outstanding community
support. Nearly every seat was filled. A guest from South Carolina commended the
exceptional community support.

G. Enrollment Update

Current enrollment: 740 students (increase of 7 from last month). Recent enroliments
include students returning from homeschool and transfers from Milford and Hillsboro.

VI. BOARD MEMBER REPORTS

A. Legislative Concerns - Mr. Steve Cox

Mr. Cox expressed concern about pending legislation regarding performance -based
grading and deregulation of public schools. He encouraged board members to contact
legislators and advocate for public school support.
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ks Career-Technical Education - Mr. Steve Cox

Mr. Cox reported that the new manufacturing technology Tab at Southern Hills Cagger-

Taprhpical-Cantaricmnarfarmi a Thara A oo a i a 0O m
Fechnical-Centeris-performing-well—There-are-2-\Whiteoak-students-in-the-program
pPreg

VII. PRINCIPAL REPORTS

A. White Oak Junior-Senior High School

Athletics: Boys Basketball Preview (next Friday), Girls Basketball Preview (this Friday),
Academic Team season starts (first match November 25th)

FFA: Marley Gobin placed 2nd in Job Interview, Subdistrict Parliamentary Procedure
contest held Nov. 11™, Whiteoak team advanced to districts

Events: Southern State Connect to College and IT visit Oct 24™; UC Engineering Day
Oct 29™; Highland County College Fair (35-40 colleges, all Highland County schools
attended); Veterans Day Assembly put on by NHS (student-led)

Workforce Development: 12 students installing flooring at the center

Parent-Teacher Conferences held Nov 6™ in conjunction with Literacy Night which
hosted a Book Club and Book Swap.

Teacher observations approximately 50% complete (goal: completion before
Thanksgiving)

Attended Highland County Chamber of Commerce Steel Conference on October 29"

B. Bright Elementary School
Recognition: Hillsboro Gold Star donated free Coney dogs for all honor roll students

Working on completing the first round of evaluations and working on walkthroughs.

Curriculum: Teachers adjusting well to new reading series, valuable professional
development days

Veterans Program: Corey Hughes (White Oak graduate, parent) delivered exceptional
presentation

- Mr. Cox noted how well the buildings did with the Veteran’s Day programs.

Upcoming: 5th/6th grade Honor Choir (Nov 22); 4-6™ Grade Christmas Musical will be
Dec 3™ and Band Concert is Dec 9™.

PTA: BMX Assembly (bullying prevention), assisting with literacy night, planning possible
6/7 Day Event for the 67" day of school on Nov 20th

Vill. CURRICULUM DIRECTOR REPORT

Mrs. Bri Lee, Curriculum Director, presented comprehensive report on the October 31st
Professional Development day and ongoing curriculum initiatives.

A. State Mandates and Funding

Curriculum changes align with state requirements, transitioning from OIP reactive
approach to proactive instructional model. Teacher-Based Teams now focus on
modifying lessons before delivery.

B. Learning Walks
District must conduct learning walks with 50% of each grade band three times per year,
evaluating lessons (not teachers) using state-provided rubric.

C. Staffing Investments
Grant funds used to hire specialized staff:
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Held  Teresa Jolly (Elementary Literacy Specialist): Works with bubble kids and rygs gifted
program ,

» Kari Dalton (6-12 Literacy Specialist). Gifted programming, Read 180 intervention

» Aiden Holmes: Tier 3 support for elementary students

D. Writing Initiative

To address 3rd grade proficiency concerns, Curriculum Director created organized
folders using CommonlLit resources. Technology specials restructured to include cold-
read writing responses (grades 2-6). Goal: Increase writing instruction before 3rd grade.

E. Governor's Award for Literacy

Meeting scheduled next week to create decision rules. Application due December 9th.
District expects to qualify this year.

F. Trauma-informed Classrooms

Current practices include sensory breaks, fithess activities, daily walks, and double
recess. District will add trauma-informed classroom PD to next year's plan.

G. Next Steps

K-12 math department requested meeting at next PD day to address vocabulary
consistency and implement literacy focus in math instruction.

IX. WORK BASED LEARNING COORDINATOR REPORT

A. Healthcare Day

12-15 juniors and seniors will attend Healthcare Day tomorrow at Highland District
Hospital, showcasing all hospital career opportunities.

B. Flooring Installation Training Program ]
Major initiative developed through grant-funded flooring training program:

« 16 freshmen identified through GRID assessment, 12 participating (10 boys, 2 girls)

» Student success: Elijah Bergheimer (chronic attendance issues) has perfect
attendance since program began

« Instruction includes sales training, science lessons, technical skills
» Students discussing starting their own flooring business

« Over 100 students have asked to participate

» Teachers initially concerned but now supportive

* Instructors: Elena (DC area, veteran) and Dave (Michigan)

X. SPECIAL EDUCATICN DIRECTOR REPORT
Ms. Lisa Beresford, Special Education Director, provided the following report:

A. Operating Standards
Annual review completed. No changes since 2023.

B. 2025 Rating
Whiteoak met all requirements and received all compliance points.

C. Events

Free Store Food Bank Produce Pop-Up: Tomorrow, 3:30-5:30 PM (coinciding with
Family Literacy Night 5:30-7:00 PM)
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Intervention Team PD: Friday, November 14th at Highland South Kitchen (focus on
20

e L "
conststency-and-transitions)

Xl. FOOD SERVICE REPORT

Mrs. Debbie Robertson, Food Service Director, provided the following report:

A. CEP Success

89% of students eating both breakfast and lunch. Claims reimbursements significantly
increased.

B. Menu Enhancements

Elementary: 3-5 daily choices. High School: New potato bar. Salad bar equipment
quotes received. :

C. Thanksgiving Meal Giveaway

31 families receiving Thanksgiving meals (originally 25, increased by community
volunteers). Wellness survey results addressed - all families needing assistance have
been helped.

D. Nutritional Standards Report

Mrs. Robertson distributed and reviewed with the board the annual Nutritional Standards
Consolidated Compliance Report for 2025 which outlines the goals and guidelines of the
District Food Service Operations.

Xll. TRANSPORTATION REPORT

Mr. Emery and Mr. R.J. Gross performing excellently. Transportation grant submitted for
$9,800 for LED lighting.

Obtaining specs and quotes for the purchase of a new diesel transit bus.

Xill. TREASURER'S REPORT

A. Fund Balances (October 31st)

« Total Fund Balance: $10,670,851 (increase $788,000+)

* General Fund: $4,765,162 (increase $603,000+)

» Permanent Improvement: $3,888,308 (decrease $231,000 as a result of Draw #2 on
the WFDC Construction project and 50% downpayment on WFDC furniture order of
$41,370.50)

- Food Service: $59,636 (increase $21,000)

« Cash Days: ~113 days

B. Major Transactions

- Tax settlement: $1,125,739

« Transfer to HB 2011 Debt Service: $358,449.60 (December payoff)
» Workforce Development Center draw: $200,000

 Furniture deposit payment: $41,370.50

C. Debt Schedule
After HB 2011 payoff (December 2025), three debts remain (~$150,000 annually):

« Boiler/Chiller: $95,126/year (payoff June 2028)
« Other debt: ~$55,000/year (payoff December 2030)
» District debt-free by December 2030




0484
RECORD OF PROCEEDINGS

Minutes of Meeting

GOVERNMENT FORMS & SUPPLIES 844-224-3338 FORM NO. 10148

Held D. Other ltems 20

* Pepsi contract renewed (5 years, new volume-based sale requirement over term of

nnn{-.-aﬁié;-:é;lsn inelides—annual ¢4 nnn spnonsoarshin nq\lmoni‘ from Dnnox
I

« Attendance incentive: 71 staff quallfled ($150 quarterly) 18t quarter totaled $10,650

~ « STEM Grant: $5,000 (Farm Fields to Future Fields) to purchase supplies for Mr. Noe’s
class.

» Donations: $260.66 (Donor's Choose), $182.50 (Papa John's)
e Soybean harvest: ~$2,000 (estimated)

Motion: Mr. Cox - To approve Treasurer's Report; Seconded by Mrs. Hauke (RESOL.
#064-2025)

Motion carrled unanlmously

Vote: Barnett - Aye, Cox - Aye, Hauke - Aye, Lucas Aye, Wright - Aye

XIV. FACILITIES AND TRANSPORTATION REPORT

A. Restroom Renovation

Men's restroom completely replumbed by Zoom Drain. Four new urinals installed. 45-
year-old plumbing replaced.

B. Tree Removal
Trees removed in elementary pickup area for improved camera coverage.

C. Cafeteria Divider Wall

Contractor begins next Saturday (Nov 21-22). Saturday-Sunday removal, Monday-
Tuesday reinstallation. Completion before November 24th.

D. Turf Field Project

Fence posts completed, concrete curb in progress, drainage began today. Estimated
completion: Christmas. Electrical improvements being added during excavation.

E. Property Acquisition
December 5th target for second property possession. Lock change scheduled.

F. Playground Equipment

Mr. Rowley presented a recommended option 1 of a Purchase Co-op price proposal for
a renovation and addition to the Elementary School Playground from DWA Recreation.
Total cost: $125,000 (down from $160,000+ due to 50/50 matching offered by
GameTime). Includes zip line. Funding: $75,000 Early Childhood Grant, $50,000
Permanent Improvement.

G. Fencing Contract

Mr. lles presented the following fencing material and installing proposals for exterior
fence around the new turf filed project:

- Lovin Fencing LLD — 6’ Black Chain-link - $49,900

- 513 Fence Co — 8 Black Chain-link - $43,853

- Foxx Fencing LLC — 8 Black Chain-link; w/mid-rail $70,457.35; w/o mid-rail
$66,944 .54

- Colonial Post and Fence — 6’ Black Chain-link - $45,588.11; 8’ Black Chain-
link - $61,223.41

Love and Fencing selected ($49,900 est.) due to availability, manpower, quality, and
equipment.
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He{—(!l

. Building Use Requests

y ~ 20
Approved: White Oak Valley Grange (3 dates), Palmer Family Christmas, Beth Panewski

hirthdav—nart
DR Gav=Rakty

\
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 Motion: Mr. Cox - To approve Facilities Report including fencing contract, playground

equipment, and building use requests; Seconded by Mr. Lucas (RESOL. #065-2025)

Motion carried unanimously.

Vote: Barnett - Aye, Cox - Aye, Hauke - Aye, Lucas - Aye, Wright - Aye

XV. PERSONNEL

A. Employment - Certified Substitutes

Multiple certified substitute teachers approved. Leah Britton; Sydney Mycroft; Tiffanie
Nichols; Taylor Reed; Lori Vanzant; Sharon Bick; Stephanie Couch; Gracey Dearmon;
Cana Wilson

B. Employment - Classified Staff
1. Robert Harrison - Custodian (Floater): One-year contract, Step 6

2. Leslie Lynch - Jr-Sr High School Secretary: Effective December 1st, 217-day contract,
Step 4. Selected from four internal candidates after unanimous decision by eight-
member interview team.

C. Employment - Classified Substitutes
Cassie Jolly (Substitute Nurse), Mark Chandler (Transportation Driver), Jessica Crow
(Sub Nurse)

o

D. Supplemental Contracts

Haley Nace (Assistant Bowling), Ethan Howard, Craig Shelton, Matt Conrad (Volunteer
Assistant Jr High Girls Basketball), Alicia Winkle (Volunteer Cheerleading)

E. Professional Days ’
Mrs. Rausch approved for 8th grade Melvin Stone Quarry field trip

F. Resignations
1. Robert Decker - Transportation Supervisor/Mechanic (Retirement) — December 31,

2. Rachel Flater - Clinic Aide (Accepted higher-paying position at nursing home)-
October 315,

3. Alyssa Brads - Secretary (To provide childcare for family)

Motion: Mr. Lucas - To approve all personnel recommendations; Seconded Mrs. Barnett
(RESOL. #066-2025)

Motion carried unanimously.

Vote: Barnett - Aye, Cox - Aye, Hauke - Aye, Lucas - Aye, Wright - Aye

XVI. ADMINISTRATIVE ADVISORY

A. Disney Trip
Motion for Board to granted tentative approval for high school band trip to Disney World,
pending proper supervision and logistics. Students may proceed with fundraising.

B. Special Education Operating Standards

Motion for Board to approve Special Education Operating Standards for 2025-2026 (no
changes from previous year).
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Held C. Southern Hills CTC Liaison 20
Motion for Board to officially appointed Mr. Steve Cox as Southern Hills CTC liaison.

Motion: Mr. Lucas - To approve Administrative Advisory items; Seconded by Mrs.
- Barnett (RESOL. #067-2025)

Motion carried

Vote: Barnett — Aye; Cox — Aye ltems A&B- Abstain Item C; Hauke — Aye; Lucas — Aye;
Wright - Aye

XVI. EXECUTIVE SESSION
No executive session was required.

XVII. OLD/NEW BUSINESS

A. Whiteoalc Graduate Honored

Jeremy Gollett (Class of 2002) selected to place wreath at Tomb of the Unknown Soldier
in Washington, D.C. during last week of November. Currently resides in Lakeland,
Florida.

B. Student Assistance Recognition

Food Service Director thanked high school boys who assisted with cafeteria preparation
for health inspection (zero violations achieved).

XIX. ADJOURNMENT .
There being no further business, the meeting was adjourned at 7:33 pm.

" Board President




