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Thursday, October 9, 2025
Held

20
REGULAR MEETING MINUTES |

BRIGHT LOCAL SCHOOLS
‘Location: Whiteoalk High School Library Time: 6:00 p.m.
T. Welcome/Opening

Subject A. Welcoming

Meeting Oct 9, 2025 - REGULAR MEETING MINUTES Category 1. Welcome/Opening Access
Public Type Procedural

The Bright Local School District Board of Educaﬁon welcomes participation from the voters
and taxpayers of the District. Each regular meeting hasan item on the agenda that allows for
"recognition of guests and visitors". The Board desires citizens of the district to attend its
meetings so that they become better acquainted with the operations and programs of the
schools and so that the Board may have an opportunity to hear the wishes and ideas of the
public.

Atthistime onthe regular agenda, the public may address the Board of Education. The Board
of Education's adopted policy requires that any group with the same interests have a
spokesperson and that a 5-minute time limit will be allowed for that group spokesperson to
address the Board for this discussion. Public participation is restricted to this item on the
agenda. All other items on the agenda are for discussion by the Board of Education members
only, unless there has been a request to be placed on the agenda. We ask for your
cooperation so that school district business may be handled efficiently and in a timely
manner.

Subject B. Announcements

Meeting Oct 9, 2025 - REGULAR MEETING MINUTES Category 1. Welcome/Opening Access
Public Type Procedural

This meeting is being digitally recorded.
Subject C. Roll Call

Meeting Oct 9, 2025 - REGULAR MEETING MINUTES Category 1. Welcome/Opening Type
Procedural

Steve Cox, Board Member - President - Present
Jobey Lucas, Board Member - Present

Angie Wright, Board Member - Present

Nicole Barnett, Board Member - Absent
Tammy Hauke, Board Member - Present

Also in Attendance were: Jason lles, Superintendent; Jeff Rowley, Treasurer; Dylan
Newman, Asst. Treasurer; JP Gauche, HS Principal; Debbie Robertson, Food Service
Coordinator; Alex McKenna, Band Director; Kyler Emery and RJ Gross.

Subject D. Pledge of Allegiance

Meeting Oct 9, 2025 - REGULAR MEETING MINUTES Category 1. Welcome/Opening Access
Public Type Procedural
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g %}adge allegiance to the flag of the United States of America, and to the republic for

which it stands, one nation under God, indivisible, with liberty and justice for all."

Subject E. Public Comments/Presentations

Meeting Oct 9, 2025 - REGULAR MEETING MINUTES Category 1. Welcome/Opening Access
Public Type Procedural

Alex McKenna - Band Trip to Disney Presentation

Mr. Alex McKenna, Junior High/High School Band Director, presented a comprehensive
proposal for a band trip to Disney World scheduled for May 3-8, 2027.

Trip Details:
o Dates: May 3-8, 2027

« Destination: Disney World, Florida (all four theme parks: Magic Kingdom, Epcot,
Hollywood Studios, Animal Kingdom)

o Eligible Students: Current 7th-12th grade band students (75 estimated participants)

o Performance Opportunity: Parade performance in front of Cinderella Castle during
night parade on first day in parks

o Additional Activity: Recording studio experience (Imagination Campus Workshop)
where students record soundtrack music in professional setting

Transportation:
e« Two charter buses (likely through Croswell)
e District trailer for equipment transport (requires driver/chaperoné to pull trailer)
o Disney transportation within parks (motor coaches, Skyliner, monorail)
Accommodations:
e All Star Music Resort (Dishey property)
e Five nights hotel stay included
Cost Information:
e Initial cost: $1,550 per student

» Includes: bus transportation, five nights accommodations, breakfast/lunch/dinner
daily, four park tickets (one per day), recording workshop, small gift, Disney campus
escorts, DVD recording of performances, liability insurance, Disney transportation

e One free package for every 20 paying students (to assist students who cannot afford
trip)

o Students responsible for outstanding costs after fundraising and private donation
assistance

» District costs: substitute coverage for Mr. McKenna, Ms. Miller, Mr. Noe, and Mrs.
Noe

Chaperones (6 planned):
o Male: Alex McKenna, Bobby Noe

o Female:"Riley Miller, Danielle Thompson, Stephanie Noe, Jane Garrison




0462
RECORD OF PROCEEDINGS

Minutes of Meeting

GOVERNMENT FORMS & SUPPLIES 844-224-3338 FORM NO. 10148

sl Note: Board discussed potentially increasing chaperones to reduce stygent-to-
chaperone ratio ’

Vendor: Performing Arts Consultants (company specializing in high school band trips to
Disney)

Fundraising:
o Aggressive fundraising already underway
o Private donor offer to help cover costs

e Grant/scholarship opportljnities being pursued (band booster parent who writes
grants assisting)

Safety & Logistics:
° Detail.éd itinerary provided for all six days
o Student allergy documentation and strong chaperone support
e Cancellation policy: vendor will work to refund costs if trip must be cancelled
o« Some families may choose to travel independently and meet students at parks
Educational Alignment:
e Aligned with Ohio State Standards for fine arts performing ensemble

o Students unable to attend will complete alternative work addressing same
standards

Parent Meetings Planned:
o November 2025 (conference night)
o Fall2026
e Pre-trip meeting before departure
Board Discussion Points:

e Concern about potential conflicts with baseball/softball schedules - can be
managed with advance planning

« Insurance coverage for trailer transport - will coordinate with transportation
department

o Student-to-chaperone ratio (currently 10-12 students per chaperone) - suggestion
to add more chaperones

« Equipment storage in trailer vs. under bus

e Comparison to previous band trips (New York trip mentioned)
2. Adoption of Agenda
Subject A. Adoptions of Agenda

Meeting Oct 9, 2025 - REGULAR MEETING MINUTES Category 2. Adoption of Agenda
Access Public Type Action

Recommended Action Admin Content
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(II:{Ieelsol. #059-2025) Motion to adopt the agenda for the October 9, 2025 Board of Education
regular board meeting as presented. Note that this meeting was rescheduled from the

1 2
Al -~} Qi tn e J 4 1 alel 1 £1 + 1

~ ) B. I

OO N N O AT O NEr HE O SE N A O A O Cc oI e Trs 4 -y
ofigiaty-approvea-Octobersth-date-due-to-scheduted-conflictsasapproved-bytheBoar

President.

‘Member Move Second Yea Nay Abstain

Mr. Cox X X
Mrs. Hauke X X
Mr. Lucas X
Mrs. Wright X

3. Administrative/Committee Reports
Subject A. Superintendent - Mr. Jason lles

Meeting Oct 9, 2025 - REGULAR MEETING MINUTES Category 3. Administrative/Committee
Reports Access Public Type Information, Reports

Academic Rigor and High Quality Instructional Materials (HQIM) Implementation

District pressing hard on academic rigor initiatives. Multiple departments at junior
high/high school piloting high quality instructional materials. Administration acknowledges
change is difficult but reports veteran teachers expressing relief at having quality
curriculum. Email sent to district explaining the "why" - one star in progress component
necessitates action. Focus on materials putin frént of teachers and students. Strategic
plan includes extensive professional development and professional learning opportunities.
"Lunch and Learn" sessions planned. Taking teachers out of classroom one day per month
for planning (29 days of high quality instruction vs. one day of learning loss with substitute).

College Credit Plus (CCP) Policy Development

Deep discussions regarding CCP policy similar to neighboring districts. Proposed policy
would require students taking CCP classes to stay on campus through their last high
school class (e.g., cannot just come for 5th period Ag class if taking CCP). Addressing issue
of students failing CCP classes, with district bearing cost for free/reduced lunch students.
Some students taking CCP because college class is easier or to avoid specific instructor.
Policy would help district keep finger on pulse of student success.

Modern States Pilot Program

District piloting Modern States program offering approximately 30 college class options
free of charge. Spanish 4 selected as pilot using Modern States curriculum taught by
district instructor. Students take CLEP exam at end - if pass, receive college credit; if fail,
still earn high school credit with no charge to district. Testing with small group before larger
rollout. Exploring implementation in CP classes (Geometry CP, ELA CP) with hybrid
instruction allowing higher-level students opportunity to take CLEP exams for college
credit.

Facility Updates

New cafeteria tables installed at elementary building - look great. Junior high/high school
tables delayed (four did not pass quality control). Old tables distributed to Amish families
and local churches. Divider wall fabric delivered to Bright Elementary; installation
scheduled to bégin November 24th.
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Hef’droperty Acquisitions 20

District now owns 24 North High Street and 26 North High Street. Mr. Parsoﬁs (24 N. High

St.) has 15 days to vacate from October 1st (locks changed October 16th). Mrs. Bradford
(26 N. High St.) has until December 5th to vacate (60 days from closing; Noah Bradford is
‘current student and family struggling to find housing). Future use to be determined based
on financial state and capital project needs. Options include expansion, parking, or other
district needs. District now owns church parking lot to the alley.

GRIT Assessments
Freshman GRIT assessments compléted.
Transportation Hiring

Seven candidates interviewed for Transportation Supervisor and Head Mechanic positions.
Two candidates unanimously selected by five-person interview panel. Highly
recommended with great interviews and extensive knowledge.

Conferences and Events
e BASA Conference attended Tuesday

» Capital Conference November 16-18 (hotel rooms secured, attached location,
dinner provided by career center one evening)

o Fall sports entering tournament time (soccer, volleyball, cross country)

e Highland County College Fair October 14th at Whiteoak HS (75+ colleges, students
from across county) ’

« Marching band extremely busy and well-praised (grown from 16 students six years
ago to 75 currently)

o Fall Carnival October 17th

o STEEL Conference October 29th (7-8 Bright Local emerging leaders attending,
feature about district and leaders, B-roll filmed)

Mr. Iles emphasized pride in entire staff and excitement for student/staff opportunities.
Board Discussion:

o Mrs. Wright inquired about elementary reading program issues - Mr. lles confirmed
HMH Version 3 with green checkmark now in place, matching materials resolved.
District owed $12,000 in PD, training, coaching from HMH. Waiting to complete
tangible materials delivery before scheduling PD. Five-year work in progress.

Subject B. Legislative Liaison Report- Mr. Steve Cox

Meeting Oct 9, 2025 - REGULAR MEETING MINUTES Category 3. Administrative/Committee
Reports Access Public Type Information

Mr. Cox reported his concerns over HB186 impact on taxes being collected for the District
by the County.

Mr. Rowley noted that he would briefly be discussing this HB issue in the forecast report
later.

Subject C. Academic Liaison Report- Mrs. Nicole Barnett
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I\ilfeldng Oct 9, 2025 - REGULAR MEETING MINUTES Category 3. Admlmstratlve/CZ%mmntee
Reports Access Public Type Information

No report provided.
Subject D. Southern Hills Career & Technical Center Report-Mr. Steve Cox

Meeting Oct 9, 2025 - REGULAR MEETING MINUTES Category 3. Administrative/Committee
Reports Access Public Type Information

Mr. Cox reported on Southern Hills Career & Technical Center. Classes are full, and
students consistently well-behaved.-

Mark Holmes at the high school is working on Six Sigma training. District receiving
approximately 60 robots through partnership; 3D printers running continuously to print
robot housings. Robots will remain district property after program completion.

Subject E. High School Principal's Report- JP Gauche

Meeting Oct 9, 2025 - REGULAR MEETING MINUTES Category 3. Administrative/Committee
Reports Access Public Type Information

Extracurriculars
Band:
o October 4th: Little Miami Band Festival
e October 17th: Circleville Pumpkin Show
e October 18th: Xenia High School Marching Band Festival
s October 23rd: Whiteoak Halloween Concert
Fall Sports:
o Tournaments beginning
e Junior high volleyball finished last weekend
o Boys play Tuesday, volleyball plays Tuesday
e Soccer plays Tuesday
o High school volleyball plays Tuesday
o Cross country starts SHAC this weekend, district tournament next weekend
FFA:
» State Convention October 29-31
Building Updates
o First quarter ends October 17th (one-fourth through school year)
o Parent-Teacher Conferences: November 6th
o Benchmarktesting completed, reviewing data during BLT meetings
o Analyzing Tier 1 instruction strategies

o Metwith teachers regarding CommonLit 360 (new ELA high quality instructional
materials) - all teachers love it, assessment scores improving, students handling
questions correctly
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Held_* CLSD Grant: conducting learning walks, starting teacher evaluations Q‘bull cycle for
teachers furthering license completed by November, walk-throughs in December for

TN WA E W H e We M ol o a e e A Y

rerramingstaff
e Working through fall testing schedule (set), developing spring EOC testing schedule
o Attended OASSA Principal Conference October 7-8
6ASSA Conference Highlights:
« Keynote on Al and classroom utilization

e Mr. Gauche's perspective from IT background: compared Al to calculators 50 years
ago - initially controversial but now ubiquitous tool. Students need to learn proper Al
use as it will be constant tool in their future

o Additional sessions: MTSS strategies, scheduling for next year (already developing
ideas for FY26)

Subject F. Elementary Principal Report- Whitney Gobin

Meeting Oct 9, 2025 - REGULAR MEETING MINUTES Category 3. Administrative/Committee
Reports Access Public Type Information

Testing and Events
o Third grade fall testing October 22-23 (important for Third Grade Guarantee data)
o Monster Mash/Fall Carnival October 17th

o Parent-Teacher Conferences tonight and riext Tuesday (85 conferences scheduled
vs. 230 last fall - significantly down but still time to schedule)

Academic Updates
o RIMPs completed and being followed
o Fire Department visited today - partnership appreciated
Attendance Concerns
e Tracking absences and meeting with parents increasingly challenging
o New state laws disregard excused/unexcused distinction |
e Allabsences count toward chronic absenteeism determination
Student Announcements
e Sixth grade students producing morning announcements with Mrs. Pollard
« Doing awesome job
o Link available: Bright Elementary Announcements

Board Discussion: Mrs. Gobin noted significant drop in parent-teacher conference
attendance (85 vs. 230). Discussed various possible reasons for decrease.

Subject G. Education/Curriculum/Instruction - Brianne Lee

Meeting Oct 9, 2025 - REGULAR MEETING MINUTES Category 3. Administrative/Committee
Reports Access Public Type Information

October 2025 Updates
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I;f&ffssional Learning Plan 20

e Created district-wide professional learning plan for successful curriculum

implementation. Itis a 5 year plan.

o Mr. Iles noted that this is NEW development for district. We have been six years
without formal plan. We are one of the few districts in the area who do not have
mid-term and final exams to gage student progress. If we do testing, do we offer
exemptions for certain students (ie perfect attendance). '

o Structured partnership with ESC
o Five-year plan based on teacher feedback, and what they need to improve and grow.
o First profession deve[opment session O(;{_()ber 31st
Documentation Completed
e All beginning of year documentation complete
e Parents notified (RIMPs, WEPs, WAPSs)
CLSD Grant Progress
e Literacy committees meeting twice monthly
e Planning fall family engagement events
e 7-12teachers scheduled for training with new curriculum providers .

» Attended grant conference to understand grant writing process and identify
opportunities

« Met with teaching and learning team to discuss PD schedule with ESC
Curriculum Discussions
« Vertical alignment in Math and Science

e Discussing implementation of midterms and finals (district currently does not have
these)

» Topicsinclude: exam weight, attendance exemptions, who writes exams, alignment
to standards

o Teachers can access Al to generate exams, but need to ensure quality and
alignment

e Requires significant teacher time - must provide planning time

Directly ties to strategic plan and academic rigor goals
Subject H. Work Based Learning Coordinator - Karie Emery

Meeting Oct 9, 2025 - REGULAR MEETING MINUTES Category 3. Administrative/Committee
Reports Access Public Type Information

September 2025 Workforce Development Board Report
GRIT Assessments
o Allfreshmen assessed and coached

o Meeting with each student multiple times throughout year





































