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Wednesday, February 18, 2026 REGULAR MEETING MINUTES
BRIGHT LOCAL SCHOOLS
Location: Whiteoak High School Time: 6:00 p.m.

1. Welcome/Opening

Subject A. Welcoming

Meeting Feb 18, 2026 - REGULAR MEETING MINUTES
Category 1. Welcome/Opening
Type Procedural

Regular meeting called to order by Mrs. Angie Wright (Board President) at Whiteoak High School in t
Wildcat Learning Center/Workforce Building.

of the District. Each regular meeting has an item on the agenda that allows for recognition of guests and visito
The Board desires citizens of the district to attend its meetings so that they become better acquainted with t
operations and programs of the schools and so that the Board may have an opportunity to hear the wishes a
ideas of the public.

At this time on the regular agenda, the public may address the Board of Education. The Board
Education's adopted policy requires that any group with the same interests have a spokesperson and that a
minute time limit will be allowed for that group spokesperson to address the Board for-this discussion. Pub

of Education members only, unless there has been a request to be placed on the agenda. We ask for yc
cooperation so that school district business may be handled efficiently and in a timely manner.

Subject B. Announcements

Meeting Feb 18, 2026 - REGULAR MEETING MINUTES
Category 1. Welcome/Opening
Type Procedural

This meeting is being digitally recorded.

Subject C. Roll Call

Meeting Feb 18, 2026 - REGULAR MEETING MINUTES
Category 1. Welcome/Opening

Type Procedural

Nicole Barnett, Board Member - Present

Steve Cox, Board Member - Present

Tammy Hauke, Board Member - Present

Jobey Lucas, Board Member - Present

Angie Wright, Board Member — Present

Other Attendees:
- JP Gauche — HS Principal
- Debbie Robertson — Food Service Supervisor
- Karie Emery — Career Navigator
- Kyler Emery — Transportation Supervisor
- Dylan Neman — Asst. Treasurer
- Bri Lee — Curriculum Coordinator
- Kevin Kratzer — Southern Hills CTC Superintendent
- Kari Barnes — Southern Hills CTC Treasurer
- Lisa Beresford — Special Ed Coordinatior
- Whitney Gobin — ES Principal
- Approx 10 guest

Subject D. Pledge of Allegiance

Meeting Feb 18, 2026 - REGULAR MEETING MINUTES
Category 1. Welcome/Opening

The Bright Local School District Board of Education welcomes participation from the voters and taxpayer

participation is restricted to this item on the agenda. All other items on the agenda are for discussion by the Boar

he
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"l pledge allegiance to the flag of the United States of America, and to the republic for which it stands, one nation
undeH®bd _indivisible with liberty and justice for all." 20

Subject E. Recognition
geting Feb 18, 2026 - REGULAR MEETING MINUTES
ategory 1. Welcome/Opening

- Type Procedural

O

No special recognitions this evening.

Subject F. Public Comments/Presentations

Meeting Feb 18, 2026 - REGULAR MEETING MINUTES
Category 1. Welcome/Opening

Type Procedural

o

Southern Hills CTC Presentation — Sports Medicine Students

February is Career & Technical Education Month in Ohio. Southern Hills CTC Superintendent invited the board to
the Community Leaders' Luncheon at the end of the month as a celebration of Career Tech Month.

Two junior sports medicine students, Miley Walker and Christina (Pursue) Weaver, presented their experiences at
Southern Hills CTC.

Miley Walker shared that she enrolled at Southern Hills to gain a better sense of her future career direction. She
noted the hands-on learning environment and the staff's welcoming attitude. She has gone on field trips including
a tour of a stadium to observe how sports medicine teams coordinate events. She remains involved in sports at
Wihiteoak and appreciated that Southern Hills accommodated her schedule. She plans to pursue further
education in sports medicine and a career as a physical therapist assistant.

C

ristina (Pursue) Weaver shared that the sports medicine program has benefited her greatly because she learns
best through hands-on experiences. She credited her instructor Misty for being supportive and encouraging. She
has participated in field trips including college visits and state tours. She plans to pursue personal training after
graduation.

H T;“th Source of Ohio = School-Based Health Center Presentation

Superintendent lles introduced two representatives from Health Source of Ohio to present regarding the district's
ongoing search for a school-based health center partner.

Dt/ Jody Brafer, CEO of Health Source, introduced the organization. Health Source is a private, not-for-profit
community health center founded in 1976, celebrating its 50th anniversary in 2026. It is the largest community
health center in Ohio and ranks in the top 30 nationally. It serves an 8-county area and over 100 zip codes and is
regognized in the top 10% nationally for quality and outcomes.

Dt/ Holly Minick, Chief Clinical Officer and family medicine physician, presented the school-based health program
details. Health Source currently operates school-based health centers in Felicity, Western Brown (the first school-
ased health center in the state, now nearly 25 years old), Goshen, Williamsburg, and Manchester (the most
regent).

Services offered include medical care, mobile dental, mobile vision, behavioral health (integrated telehealth
available within approximately 5~10 minutes), pharmacy access (three pharmacy locations with home delivery),
and community outreach/enroliment support for Medicaid, SNAP, housing, and legal assistance.

Key operational details presented: A full-time RN, MA, or LPN would be on site five days per week. A nurse
practitioner (Lori Wallace, currently in the Mount Oreb office with existing patient relationships in the area) would
belon site two days per week and available remotely via TYTO telehealth equipment the remainder of the week. A
medical provider would be available on call.

Dr| Brafer stated Health Source is prepared to sign a five-year MOU and agreed to the district's request regarding
relt and related expenses. Community involvement commitments include open houses, back-to-school nights,
sports physicals, and sponsorship opportunities. Job shadowing opportunities are available for students interested
in|healthcare careers, with additional educational connections through Health Source's residency program in
Hillsboro.

Board questions and discussion addressed: the referral process for students (can come from teacher, school
nufse, or parent call-in); logistics of transporting elementary students during the day; availability for sports
physicals and vaccines; the hiring and credentialing process and the desire for transparency and collaboration
with the district; and the community benefit already being experienced through the existing mobile dental services.

)
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Hometown Family Healthcare LLC — Angela Bennett Presentation

Angela Bennett, PA, presented on behalf of Hometown Family Healthcare LLC, a private, small family practice
and urgent care in Hillsboro that has been in operation for nearly four years. Ms. Bennett grew up in Newmarket
and expressed a personal commitment to providing healthcare in the local community.

4. Bennett described services offered including acute care, full lab services (LabCorp and Access Labs), family
practice, minor procedures, and telehealth via a TYTO-style device for days when she is not physically on site.

ne would be on site two days per week, with a nurse also available on the off days, and she is available on call
every day.
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Highlights included: Free sports physicals in June (over 500 provided to area students last year); all other months
STat$20 RO Cost care o sttidents-unable to-pay;-open-communication-policy-with-parents; connections to-mental
hﬁ%m counselors; HIPAA and consent compliance. 20

Ms. Bennett emphasized the importance of accessible, trust-based healthcare in rural communities and offered fto
meet with the board and superintendent monthly for full transparency. She noted the importance of continuity of

care and direct provider communication with families.

Board member Mr. Cox shared a personal story about Ms. Bennett identifying a cardiac issue during a routine
visit, highlighting the quality and attentiveness of her care.

" Superintendent lles noted that one additional health partner, Highland Health Providers (a branch of Highland
District Hospital), was unable to present this evening. They are planned to present at the March meeting. The
board will make a decision on a school-based health center partner after hearing from all three presenters.

2. Adoption of Agenda

Subject A. Adoption of Agenda

Meeting Feb 18, 2026 - REGULAR MEETING MINUTES
Category 2. Adoption of Agenda

Type Action

Recommended Action

Resol. #018-2026

Motion to adopt the agenda for the February 18, 2026 Board of Education regular board meeting as presented.

Note: An addition was made to the agenda under Personnel, Subject E (Professional Days/Field Trips) to include
Kim German, Ashley Gunther, and Amanda Hunter for the Kindergarten field trip to the Cincinnati Zoo on May 1
2026, 8:45 a.m. — 3:00 p.m.

({7

Member I Move Second  Yea 'Nay i Abstain
Mrs. Barnett X
MrCox X X
Mrs. Hauke S x o, K ’
Mr.luas X
Mrs.Wright R -

3. Administrative/Committee Reports

Subject A. Superintendent — Mr. Jason lles

Meeting Feb 18, 2026 - REGULAR MEETING MINUTES
Category 3. Administrative/Committee Reports

Type Information, Reports

Celebrations

Bus Safety Grant: BLSD was awarded a $5,000 bus safety grant. Funds are being allocated toward updating th
entire fleet with new LED lights including loading lights, turn signals, and headlights for increased visibility and
student safety. A portion of the funds will be used to install rear-facing stop sign cameras on all fleet buses to
capture rear license plates of vehicles that fail to stop for the school bus stop sign.

()

Bus Inspections — 17 of 17 Passed

All 17 buses passed the annual State Highway Patrol inspection. One bus was initially flagged for a minor cracked
leaf spring, which has since been repaired and reinspected. Kudos to the entire transportation team, particularly
RJ and Kyler Emery, for their first inspection under new leadership. The fleet is fully operational.

Transportation Safety / Winter Weather

During a difficult weather day, the district did experience a bus slide-off-the-road incident. No children or staff
members were injured. A wrecker was called and the bus was recovered. Superintendent lles acknowledged thg
incident was a close call and expressed gratitude that no one was hurt. The driver was not cited.

D

Winter Sports & Bowling Teams

Winter sports are wrapping up. Bowling team highlights: Girls were Tournament Champions; Boys were League
, Champions. All-league recognitions include Madison Davidson and Maddie Conrad (girls), and Nikolai Wing
(league champion) and Macaulay Wing (boys). Superintendent encouraged the board and community to attend
upcoming sporting events.

School-Based Health Center Partnerships
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Plans for the coffee shop build-out were recently received. Superintendent had requested changes regarding the
location of the cooler/refrigerator and electrical for certain equipment. Plans are being reviewed and are expected
to|be submitted within the next couple of weeks.

'AG Department QPR — Action Plan Submitted '

The agriculture department underwent its Quality Program Review this past week. A half-day session was
caonducted to create an action plan which has been submitted to the state department. The plan addresses getting
the ag program out of the red. Media releases are forthcoming.

-

Snow Removal / Lawn Care Bids — 2-Year Contract

Snow removal and lawn care bids are currently out for a two-year contract. Bids close February 25th. Notification
to|the selected vendor is planned for March 5th.

Student Hours — Kré:md Seniors Being Monitored Closely

indergarten and senior student hours are being monitored carefully to ensure compliance with state
requirements. No cause for alarm at this time.

2

AstroTurf Project — Ongoing

Allinew electrical conduit and fiber have been installed around the entire facility and out to the corner of the
property. A 25-foot pole with electric and cameras is planned for security monitoring of the facilities. A crew of
approximately 7 individuals from Dalton, Georgia arrived and are expected to begin rolling out field turf the
following morning. Number 9 stone (top infield material) is being finished. Estimated completion: three weeks from
start of turf installation, contingent on temperatures staying above 40 degrees for the glue to hold.

ay

Career Center Month

=bruary is Career and Technical Education Month. Superintendent recognized Southern Hills CTC for their
going strong partnership and the positive outcomes for Bright Local students.

g m

P

WE Willowbrook Solar Project Update

ne RWE Willowbrook solar project (on SR 62) does not yet have a certificate of completion from the Highland
gunty Auditor. One signature is still needed from the Brown County Engineer's office (Mr. Todd Cluxton). The
elay stems from a disagreement between the Brown County Engineer and RWE over unauthorized use of
erstake Road in Eagle Township during construction. Superintendent lles has been actively advocating,
eaking with Mr. Scott Moore in the Brown County Engineer's office and Eagle Township Trustee Mr. Bill

illiams. PILOT payments, which were expected with the March tax settlement, will likely be delayed. The district
as received a $17,000 donation wired from Desiree (Newmarket Solar/Nut Hedge Solar projects). The district is
so shopping for an updated scoreboard for the new athletic complex; initial quotes have been significantly

gher than expected.

SeTs0020d

ubject B. Legislative Liaison Report — Mr. Steve Cox
2eting Feb 18, 2026 - REGULAR MEETING MINUTES
tegory 3. Administrative/Committee Reports

pe Information

DD

. Cox reported on House Bill 671, which would hold school district funds hostage due to districts being part of a
vsuit against the state. Mr. Cox expressed concern that districts using state money to fund operations and then
ng that money to challenge state practices is being used as justification to withhold funds. He noted the irony
en that the state directs billions in school funding to charter schools.

QEFZT HQT ®

Oy

Subject C. Academic Liaison Report — Mrs. Nicole Barnett

Meeting Feb 18, 2026 - REGULAR MEETING MINUTES
Category 3. Administrative/Committee Reports
Type Information

No report.

ubject D. Southern Hills Career & Technical Center Report — Mr. Steve Cox

S
Meeting Feb 18, 2026 - REGULAR MEETING MINUTES
Category 3. Administrative/Committee Reports

Type Information

No additional report beyond the Southern Hills CTC presentation earlier in the meeting.
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Meeting Feb 18, 2026 - REGULAR VMEETING MINUTES
(Jatdgory 3_Administrative/Committee Reports 20
Type Information

Mr. Gauche reported that the building has experienced a fullweek and a half withotut a snow day, which has been
beneficial.

FFA Subdistrict Speaking Contest results: Kylie Mitchell placed in Prepared Speaking; H. Stratton placed in
Extemporaneous Speaking (2nd and 3rd places noted).

| Band participated in a solo and ensemble contest;

Senior Night performance went well. Senior night photos featuring Colton Hamilton's jersey number were noted |as
particularly meaningful.

Eighth graders visited the Career and Technical Center, which was well received.

Guest speaker David McCreary visited the school and performed/spoke to students as a magician with a strong
positive message. Students responded very well.

Master Schedule Update: Mr. Gauche is working with a committee of teachers to explore a new schedule
structure. The proposal under consideration involves Monday/Tuesday/Friday as 8-period days with every teacher
having a plan period. Wednesday and Thursday would be blocked, with Wednesday covering odd periods and
Thursday covering even periods, providing approximately 90-minute class periods on those days. This structure
intended to give teachers more intentional planning time and students deeper instructional sessions. Midterms
and finals are also being finalized for implementation beginning next school year.

Senior Banquet is scheduled for May 3rd and will be catered by Mona's as a sit-down dinner. Board members are
welcome to attend.

S

Subject F. Elementary Principal Report — Whitney Gobin
Meeting Feb 18, 2026 - REGULAR MEETING MINUTES

Category 3. Administrative/Committee Reports
Type Information

Mrs. Gobin welcomed Hollie Hicks to Bright Elementary as a new Preschool Aide. Ms. Hicks stepped in as a
substitute after Betty Isaac experienced health issues and transitioned to a paraeducator role. She has three
children in the district and has been doing a great job.

Aria Antenor was recognized for her hard work preparing for the Semi-Regional Spelling Bee. While she did not
advance to the next level, she studied diligently and her effort was praised.

Mrs. Gobin shared upcoming important dates for Bright Elementary:

«  Feb 19 — Parent/Teacher Conferences, 4:00-7:00 PM

«  Feb 23 — PreK/K Family Traditions (K 10:00, PreK 10:30)
«  Feb 25 — Parent/Teacher Conferences, 4:00-7:00 PM

«  Mar 4 —4H Visit to 3rd Grade, Gym, 11:00-11:30 AM

«  Mar5, 12, 19, 26 — 3rd-6th Grade Tutoring

«  Mar 6 — Kindergarten to HDH, 10:00 & 10:15

«  Mar 10 — Spring Picture Day / Class Pics

«  Mar 13 — Dance, 6:00-8:00 PM

«  Mar 18 — 1st Grade Field Trip to Museum Center

. Mar 20 — Jim Basketball Jones: 1:00 K-3rd, 2:00 4th—6th
e Mar 23-27 — Unique Week

. Mar 26 — Easter Egg Hunt PreK—K 10:00; Reds Opening Day PTA Popcorn
«  Apr7/8 —3rd Grade ELA Testing

»  Apr 9 - Kindergarten Registration

= Apr 9/10 — 4th Grade ELA Testing

«  Apr 14 — 1st/2nd/3rd Grade Musical, 7:00 PM

»  Apr 14/15 — 5th & 6th Grade ELA Testing

= Apr16/17 — 3rd Grade Math Testing

«  Apr20-TAG COSI Trip

«  Apr21/22 — 4th Grade Math Testing

- Apr 22— Band Fitting in Cafeteria, 4:00-7:00 PM

e Apr 24 — Preschool Playdate

»  Apr23/24 — 5th Grade Math Testing

= Apr 27 — 2nd Grade to Aquarium

- Apr27/28 — 6th Grade Math Testing

«  Apr29/30 — 5th Grade Science Testing

+  Apr 30 — Art Palooza / Wellness Night, 6:00-7:00 PM

«  May 4 — PreK & K Field Day

- May 6 — Band Concert, 7:00 PM

«  May 7 — 5th Grade Field Trip; Little State STEM 6th Grade
 May 8 — Ag Day

- May 11 — TAG Ohio Code Scholars




0025
RECORD OF PROCEEDINGS

Minutes of Meeting

« May 12 — Science Fair Set Up (5th & 6th Grade)

GOVERNMENT FORMS & SUPPLIES 844-224-3338 FORM NO. 10148

= N\ay 13— Science Fair
*HelMay 14 — PreK Last Day 20
= May 15 — Kindergarten Celebration, 9:30 AM

At =i
Viay—to—rfeta-Bay

« May 20 — 6th Grade to Main Event, West Chester

' Subject G. Education/Curriculum/Instruction — Brianne Lee

' Meeting Feb 18, 2026 - REGULAR MEETING MINUTES
Category 3. Administrative/Committee Reports ‘
Type Information

Ms. Lee reported on several curriculum and instruction updates, noting that more detailed data will be presented
at'the next meeting.

ELA Curriculum

Michelle Gibson, 6th grade ELA teacher, has decided to adopt the Common Lit curriculum for consistency with
existing ELA program. She has been meeting with 5th grade teacher Tammy to schedule joint professional
velopment and build cross-grade alignment. Jason Bull and Riley will also be part of these planning meetings to
instream ELA consistency: HMH continues for K—2 with the intervention program rolling out in the fall. All ELA
chers have agreed to be trained in the Orton-Gillingham (OG) program to ensure foundational reading support
is|available to students in 5th and 6th grade as well.

3
OS2 D

Word Wizard Program

Mrs. Gobin initiated the Word Wizard program at the elementary, testing students on grade-level vocabulary and
providing corresponding practice materials.

=

:th 7-12 Amplified Pilot

e Amplified math curriculum pilot for grades 7—12 is underway and receiving positive feedback from teachers.
DL s would provide a consistent, state-approved math curriculum for the first time in recent memory for those
nade levels. Pricing has not yet been confirmed.

brey Data Collection Platform

Q4+

24>

1e district has purchased Aubrey, a data collection website. The platform will eventually allow parents to view
dent data including attendance, grades, and state test performance in one place. The district is currently
rking through implementation and will roll it out to parents once ready.

MTSS Framework

rk continues on the MTSS framework as required by the grant. A state representative will be joining upcoming
meetings virtually to observe the process and provide feedback.

Al|Policy Committee

An Al policy committee led by Bobby Noe is being developed to meet the state's requirement (due by July 1,
20p6) for each school district to adopt an artificial intelligence policy. Several committee members attended the
Ohio EdTech Conference in Columbus to gather ideas from peer districts.

Grant Convening

Alteam of 8 is attending a convening on March 9th to receive training on grant requirements and professional
deyvelopment opportunities.

ibject H. Work Based Learning Coordinator — Karie Emery

eeting Feb 18, 2026 - REGULAR MEETING MINUTES
ategory 3. Administrative/Committee Reports
ype Information

. Emery reported that the 45-hour internship funding through the county has still not been approved despite
ing told the funds were available. Progress on this front is stalled. She is working with Building Bridges to
areers (BB2C) on summer internship opportunities in IT and Al fields, which would be funded and hosted on
ampus. She is also developing a proposal for a DTF printer and heat press to create a student-run T-shirt
isiness in the Wildcat Learning Center, seeking a business sponsor such as Peoples Bank or Atomic Credit
ion for approximately $7,500 in equipment costs. This would teach entrepreneurship and design skills using
i

N
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nva. Ms. Emery noted she is now working out of the Wildcat Learning Center but is actively building a process
students to visit and engage. She is also monitoring the state's upcoming credential redesign program to
sure any programs developed align with future state requirements.

DP3QOCT QO

ubject 1. Special Education/Preschool — Lisa Beresford
eeting Feb 18, 2026 - REGULAR MEETING MINUTES
ategory 3. Administrative/Committee Reports

pe Information
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