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Held Wednesday, January 7, 2026 REGULAR MEETING MINUTES 20
© BRIGHT LOCALSCHOULS :

Location: Whiteoak High School Time: 6:00 p.m.

1. Welcome/Opening

'Subject A. Welcoming

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES

Category 1. Welcome/Opening

Type Procedural

Regular meeting called to order by Mrs. Angie Wright {Board PreSIdenL) at Whiteoak High School in the
new Wildcat Learning Center.

. The Bright Local School District Board of Education welcomes participation from the voters and taxpayers
of the District. Each regular meeting has an item on the agenda that allows for recognition of guests and

. visitors. The Board desires citizens of the district to attend its meetings so that they become better
acquainted with the operations and programs of the schools and so that the Board may have an
opportunity to hear the wishes and ideas of the public.

At this time on the regular agenda, the public may address the Board of Education. The Board of
Education’s adopted policy requires that any group with the same interests have a spokesperson and that
“a 5-minute time limit will be allowed for that group spokesperson to address the Board for this discussion.
Public participation is restricted to this item on the agenda. All other items on the agenda are for
discussion by the Board of Education members only, unless there has been a request to be placed on the

agenda. We ask for your cooperation so that school district busmess may be handled efficiently and in a
timely manner.

Subject B. Roll Call

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES

Category 1. Welcome/Opening

Type Procedural

Roll call conducted during Orgamzatlonal Meeting. All board members present:
Nicole Barnett, Board Member - Present .
‘Steve Cox, Board Member - Present

Tammy Hauke, Board Member - Present

Jobey Lucas, Board Member - Present

Angie Wright, Board Member - Present

Also present: Jason lles (Superintendent), Jeff Rowley (Treasurer); JP Gauche (HS Principal); Whitney
Gobin (ES Principal); Dylan Newman (Asst Treasurer); Lisa Beresford {Special Ed Coordinator); Debbie
Robertson (Food Service Supervisor); Alex Butler (Highland County Auditor) approximately 2 guests.

Subject C. Pledge of Allegiance

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES

Category 1. Welcome/Opening

Type Procedural

Pledge of Allegiance conducted durlng Organizational Meeting.

"I pledge allegiance to the flag of the United States of America, and to the republic for which it stands,
one nation under God, indivisible, with liberty and justice for all."

Subject D. Recoghition

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES
Category 1. Welcome/Opehing
Type Procedural

1} Flooring Students Recognition - Work-Based Learning Activity

Ms. Karie Emery, Work-Based Learning Coordinator, along with Superintendent lles, recognized 12 ninth
grade students who installed flooring throughout the Wildcat Learning Center including carpet, tile, and
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Iammate ﬂoormg in the workforce development center area. Students recelved certlﬂcates from both

Students Recognized:

Carson Perry, Trevor Reason, Connor Veric, Kyler King, Lane Halford, Jaden Fltzgerald Bryson Herman,
_Evan Richmond, Renee Schaver {not present), Kennedy Storms, and Elijah Borkheimer (not present -
attending church). Note: 16 students originally tested into carpentry/flocring options on career
assessment; 12 returned paperwork and parjicipated. '

Program Highlights:

» Four-week intensive program with floor installers from lowa, Georgia, Stuart, and North Carolina
» Students learned teamwork, leadership, time management, and trade skills

¢ Included classroom components: drawing building dimensions, calculating materials needed, science
lessons on concrete and moisture, math applications

e Two female students (Kennedy Storms and Renee Schaver) participated and excelled

¢ Students signed commemorative floor tile and concrete floor under carpet as permanent record
 Shadow box wjth hard hat and shovel to be displayed in building

¢ One minor injury (Bryson cut finger requiring stitches)

» Elijah Borkheimer already completed paid flooring jobs outside of school

» Funded by Tri-County Career Center {Northern Ohio)

s Lead instructor Elena developed strong connections with students

Superintendent lles praised students for tremendous work, attention to detail, stepping outside comfort
zones, and taking pride in investing in something that will be in the building long after them. Parents and
guardians thanked for allowing students to participate.

Following recognition ceremony, 10-minute break held for refreshments and building tours showcasing
the Wildcat Learning Center, coffee shop area (phase two in progress), workforce development center,
future healthcare area (seeking partnership for school-based health center), and family/group
counseling areas (to be filled by Counseling Source).

©

2) Solar Project PILOT Payment Presentation - Highland County Auditor

Mr. Alex Butler, Highland County Audrtor presented lnformatlon regarding solar PILOT (Payment In Lieu
Of Taxes) payments to the district.

Key Information:
Total operational solar acreage in Bright Local School District: 610.27 acres. Total revenue for 2026:
$428,599.81 from three operational solar projects.

‘PILOT Payment Structure:

» Solar companies pay $9,000 per megawatt

« First $7,000 distributed same as property tax would be

» Additional $2,000 goes to county general fund

« County also receives 2.5 mil portion from the $7 000 (total county revenue apprOXImater $950,000)
* Payments estimated for 30 years

Three Current Projects:

1. Newmarket Solar Project | {completed last year): 165.29 acres, 35 megawatts, district receives 57.75%
of $245,000

2. Newmarket Solar Project II: District receives $19,752.64

3. Hecate Solar Project: District receives $267,352.79

Important Details:

« Only acreage actually used for solar (inside fence) is exempted from property tax

» Remaining permitted but unused land stays in CAUV and is taxed normally

« During construction, property moved from CAUV to Class 2 {commercial/industrial) taxation at market
value

» Land becomes tax-exempt only when project certified complete by Ohio Department of Development
 Property owner {or solar company if they own) receives tax bills

« More solar projects may come online increasing future revenue

« PILOT payments exceed what would have been collected via CAUV property tax

o Battery plants discussed but no details on taxation structure

» New Liberty Township solar project proposed but status uncertain
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"n-" endent expressed intention to cor oUnNty COMIMISSIONErs Tegardir ,%Q)O‘per—

megawétt going to county general fund, requesting portion be returned to communities where solar

projects are located. Noted road improvements needed {lighting particularly on dark roads leading to
school) and parking lot lighting needs.

3} School Board Recognition Month

- " A

.l'anuary is School Board Recognition Month. Superintendent lles recognized Board of Education for
ongoing service and leadership. Board members volunteer countless hours making thoughtful decisions
that shape the future of the district, always with students at the center of their work. Certificates of
appreciation presented to:

» Nicole Barnett

e Steve Cox

e Tammy Hauke

s Jobey Lucas

e Angie Wright .

Superintendent thanked board for commitment and leadership supporting the mission of every student,
" every day.

Subject E. Announcements

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES
Category 1. Welcome/Opening

Type Procedural

This meeting is being digitally recorded.

Subject F. Public Comments/Presentations

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES
Category 1. Welcome/Opening ‘

Type Procedural

No public comments or presentations beyond those listed in Recognition.

o

2. Adoption of Agenda

Subject A. Adoptions Of Agenda

Meeting Jan 7, 2026 - REGULAR MIEETING MINUTES

Category 2. Adoption of Agenda

Type Action

Recommended Action

{Resol. #012-2026)} Motion tc adopt the agenda for the January 7, 2026 Board of Education regular
board meeting as presented.

Member Move Second Yea Nay Abstain

Mrs. Barnett X
Mr. Cox | X
Mrs. Hauke

Mr. Lucas

Mrs. Wright

XXX | X | X

3. Administrative/Committee Reports

Subject A. Superintendent - Mr. Jason iles

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES
Category 3. Adm[nistrative/Committee Reports
Type Information, Reports
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Celebrations
inc in 90 itad fo Q26 Socialmedia release highlichted 20 3 .S}‘}nentS‘

challenging to compile as district does so much on daily basis that doesn't necessarily hit social media.

Many small things end Up BeIng signiticant. Viade great gains in 2025, excited 1ot 2026.

Wildcat Learning Center Operations v

Excited to be in new facility - still work in progress. Received rugs today. Running wires for internet,
ordered bathroom signs, determining TV plagements. Finished installing TVs today. Still making layout
decisions. Excitement to have new facility - able to accommodate many people tonight (would not have
been possible in library).

Roof had minor leak - cable company drilling hole for running fiber. Fixed by Doug. Many moving pieces.
Furniture company has been out couple times - sending back all 14 tables as not satisfied with quality.
Some chairs sent were wrong height (too tall). Company has been great to work with - assured through
handshake and eye contact they will make it right. Alsg'i:)urchased library furniture. Company has been
attentive. One delivery person received speeding ticket on way out after delivering portable chargers.

Other Facility Updates »
Divider wall at Bright Elementary completed except for three-piece rubber strip. Looking for rubber strip
to fix or will get something from local hardware store to finalize. Wali locks very nice. Should keep it
cleaned and steamed. Wall probably hasn't been serviced in 30 years - now that it's nice, will keep it

nice. Makes big difference for sound quality.

Winter Sports
Super proud of winter sports teams. Teams doing great things. Encouraged board and public to attend
games if possible. Winter sports midway through season.

2026-2027 District Calendar

Finalized and received back today. included on agenda for approval. Same staff days and student days
contractually. Only addition: more time for lesson planning and teacher professional development. For
implementation of high-quality instructional materials, built into master schedule are three late arrival
days for students (essentially two-hour delays) so teams can meet in morning to plan and organize
together - never done in past. This will be first year to implement. Teachers reque%ted more time to
plan. These three late arrival days strictly for professional development and lesson planning - happy
medium to try.

Midterms and Final Exams Update ,
January 5th PD Day had ongoing conversations regarding implementation. Mr. Gauche busy with team
planning master schedule for next year.

Potential Training Opportunities For Sheriff Deputies and Fire Fighters with Property scheduled for
Demolition - ,

Had calls from Highland County Sheriff's Office and local fire department regarding training in acquired
district properties (24 and 26 North High Street) prior to demolition. Sheriff's office mentioned
opportunity for training including kicking in doors - will ensure plywood placed over openings to keep
safe and secure. Meeting with sheriff and team prior to end of month. Walking through tomorrow at
1:00 with Mr. Streeter for local fire department training assessment. Fire department must see buildings
before any training conducted.

Bob Creed's drone pictures of backyard show extensive items/debris - not one piece of visible grass.
Hence reason purchase of 35 North High Street even more important for what can't be seen from street.

Subject B. Legislative Liaison Report- Mr. Steve Cox
Meeting Jan 7, 2026 - REGULAR MEETING MINUTES
Category 3. Administrative/Committee Reports

Type Information .

No report.

Subject C. Academic Liaison Report- Mirs. Nicole Barnett

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES
Category 3. Administrative/Committee Reports
Type Information
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Meeting Jan 7, 2026 - REGULAR MEETING MINUTES

.Category 3. Administrative/Committee Reports

Type Information

Mr. lles noted that after seeing solar money gevenue for JVS, we will have a conversation with Kevin
Kratzer about how Career Tech Center can obtain some of that funding to support students.

Subject E. High School Principal’s Report- JP Gauche

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES
Category 3. Administrative/Committee Reports
Type Information s

_Just returned from Christmas break. Students stili tired, so building has been pretty quiet. Monday had
‘opportunity to-sit down with staff to work on master schedule. Presented different options - might look
very different for students next year. Available to answer questions if needed. Changes will be good.

Subject F. Elementary Principal Report- Whitney Gobin

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES

Category 3. Administrative/Committee Reports

Type Information

Just had board meeting at elementary, so brief. Students precious when returning from Christmas break
- so excited to be there. Staff excited to have them back. Back at it.

Subject G. Education/Curriculum/Instruction - Brianne Lee

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES

Category 3. Administrative/Committee Reports

Type Information

Hot Topics and Daily Challenges

Received records request today from notable community family regarding child fransitioning from public
education to homeschooling. Family indicated student will enroll in Modern States (CCP platform district
is evaluating) and wants to know how to obtain-high school credit once Modern States courses
completed.

Currently no policy in place. If Modern States course not aligned to any high school courses here, and
student is homeschooled (not district student), district position is student would not receive credit.
However, this raises significant policy questions - if one person does this, why wouldn't 15 or 20 people
do this?

Will need to develop policy stating only way to obtain high school credit is by taking high school class at
Bright Local. {Note: Students do get high school credit for Southern State classes, but most are district
students because district pays CCP bhills.)

Situation puts district in difficult pesition. Working behind scenes to be bulletproof in policy stance.
District-mission is academic rigor - that's what we're doing. Just something to keep on radar as these
educational world issues arise and become more complex.

Subject H. Work Based Learning Coordinator - Karie Emery

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES
Category 3. Administrative/Committee Reports

Type Information

No additional report beyond flooring student recognition.

Subject I. Special Education/Preschool- Lisa Beresford

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES
Category 3. Administrative/Committee Reports
Type Information

Two date reminders:
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1. Produce pop up from Freestore Food Bank February 10th at bus garage

Tim Tebow Foundatlon event. Location where Tim Tebow will be is released day of event Lisa patlently

waiting and hopeful.

‘Subject J. Food Service- Debbie Robertson

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES
Category 3. Administrative/Committee Reports
Type Information

Special thanks to Debbie. Tonight’s open-house and Lynn Decker Retirement Celebration refreshmenis
wouldn't be possible without her and food services team. Done a lot of fixing of items within kitchens
and cafeterias including new lunch tables. Just received new food bar. A lot happenmg in food services
world. Thanks to Debbie and team

e

Subject K. Transportation- Kyler Emery

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES

Category 3. Administrative/Committee Reports

Type Information

Transportation team very excited for second half of year. Cannot thank drivers enough - have very good
drivers, very blessed. Due to district dynamics, travel more miies daily than any surrounding district.
Kudos to drivers. Excited for sirong second half transporting kids safely to and from school.

New Bus Purchase

Most excited about new 84-passenger transit stub-nose bus. Specs and EPC pricing will be presented at
February meeting. Plan is to put on route replacing bus pushing 250,000 miles. However, may pull off
route to transport teams to away games in style (tinted windows). Diesel bus chosen due to distance
requirements - propane limited on long trips, can't haul as many kids as far. Easier for long-distance
travel.
Staffing

Working on new part-time van driver. Can always use van drivers. When having to pull bus-licensed van
drivers onto routes that day, easier to contact part-time person to drive van. Process ongoing for new
employees.

Annual Bus Inspection

Annual bus inspection by State Highway Patrol in 2 weeks {January 22-23). Big day for RJ and Kyler as
their official first one. Kyler doing yoga and relaxation exercises to prepare (joking but nervous).
Confident as RJ has had eyes on every single bus in fleet. Board expressed confidence as well.

Bus Garage Organization
Working slowly on bus garage cleanliness and organization. Not that it wasn't clean, but Kyler is very
organized person. Slowly working on improvements.

4. Financial Reports/Resolutions

Subject A. Approval of December 17, 2025 minutes

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES

Category 4. Financial Reports/Resolutions

Type Action

Recommended Action

Motion to approve of the Board of Education minutes of the December 17, 2025 Regular meeting as
presented. '

Draft minutes provided for review. Board requested to advise of any corrections needed.

Subject B. Financial Reports

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES
Category 4. Financial Reports/Resolutions

Type Action .

Recommended Action
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o !l;(/l}otlon to approve of the financial reports for the month and calendar year ending Deczirg ber 31 2025
€

piCbl:'llLt:U.

Treasurer's Report - Mionth and Calendar Year End 12/31/25
Treasurer reminded board that large expenditures beginning with ongoing projects. Overall fund
‘balance: $9,371,651 {reduction from prior month of $1,178,814).

Major Expenditures (Attachment B}:
« Two construction payments: $685,425

e Barnett Trucking hauling of gravel/dirt: $27,188

« Final payment on workforce development furniture: included in total is the initial deposit for library
furniture (high school and elementary): $88,082.99

General fund balance: $4,551,707 (reduction of $256,Q0_0 from prior month). True cash days: close to
130 days (still very good).

Permanent Improvement fund: $2,943,963 {reduction of $842,254 - biggest impact due to projects).
Food Service fund: $61,665 (doing very good under CEP program).
Appropriations: Halfway through year, overall at about 45% (doing good).

Notable Receipts:
Al Training reimbursement (from beginning of year): $82,000

s FASTER safety grant approval received totaling $3,110.51: funds for training, ammunition, supplies for
those certified to carry

Investment Portfolio (Attachment G - End of Quarter)

Various investments at various entities listed. Total interest revenue for year (halfway through):
$198,661. As Federal Reserve cuts rates, investment returns starting to drop below 4% (were up near 5%
on average). Treasurer pushing some investments out I6nger term to try to lock in at least 3-3.75%.

Still have not received official donations from both solar companies. Desiree grouf) wanted fo pay by
credit card, called Dylan, will wire funds instead.

Subject C. Revenue and Appropriations Modifications

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES

Category 4. Financial Reports/Resolutions

Type Action

Recommended Action

Motion to approve the revenue and appropriation modifications as presented (Attachment E - budget
revenue and appropriation modifications made during month).

Subject D. Donations

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES
- Category 4. Financial Reports/Resolutions
Type Action
Recommended Action
Motion to approve Gifts and Donations received as presented.

Approve donation of trombone for high school band from Charles and Irma Marsh valued at
approximately $S600.

Subject E. Student Activity Budgets

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES
Category 4. Financial Reports/Resolutions

Typé Action

Recommended Action

Motion to approve Student Activity Budgets as presented.

Accept activity budget for SADD. Received ancther student activity budget from SADD group (attached).
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Held 20

Subject F. Approval of Financial Reports and Resolutions

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES

Category 4. Financial Reports/Resolutions

Type Action

Recommended Action

(Resol. #013-2026) Motion to approve the Fipancial Reports and Resolutions items as presented.

Member Move Second Yea Nay Abstain

Mrs. Barnett
Mr. Cox X
Mrs. Hauke X )

"I Mr. Lucas
Mrs. Wright

< | | > x| >

5. Facilities and Transportation

Subject A. Facilities

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES
Category 5. Facilities and Transportation

Type Information, Reports

Final Phase Build-Out Review

Discussed during Superintendent’s report and building tours.

AstroTurf Project Update .

Rather crazy day with conversations with AstroTurf folks. AstroTurf crew (10 individuals) will be on site
January 26th rolling out turf. Lot of work must be completed between now and January 26th. Praying for
super cold frozen weather so can cut remaining lateral drains.

Remaining work: 5 lateral drains left to cut (3 on baseball, 2 on softball). Then stone comes in, then
number 9s {top infield) comes in, then start rolling turf. AstroTurf representative says January 26th if not
before they will roll turf. Need 3 weeks for completion. Estimated completion date from Christmas:
February 23rd - first official day of baseball and softball practice.

Good part: have three-quarters of field gravel completed. By end of next week all lateral drains will go
in, which means all stone could be on top. Once stone on top, they say it's bulletproof. All drainage
already tied in.

Board discussion about weather concerns - if stays wet. Superintendent confident everything will be
fine.

Subject B. Building Use

Meeting lan 7, 2026 - REGULAR MEETING MINUTES

Category 5. Facilities and Transportation

Type Information, Reports

Approve rescheduled lles family birthday party for granddaughter (originally December, rescheduled
due to flu). Theme: "She is a mean one" (Grinch). Sunday, January 11th, 2:00 PM at Bright Elementary
with divider wall pulled. Superintendent joked about checking cameras and hitting attendees with
dodgeballs.

Subject C. Approval of Facilities and Transportation

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES

Category 5. Facilities and Transportation

Type Action

Recommended Action

(Resol. #014-2026) Motion to approve the Facilities and Transportation items as presented.
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_ Member Move Second Yea Nay Abstain
Mrs. Barnett » X
| Mr. Cox X
Mrs. Hauke

Mr. Lucas

X[ X | X]| XX

Mrs. Wright

6. Education/Curriculum/Instruction

Subject A. Education Curriculum/Instruction

- Meeting Jan 7, 2026 - REGULAR MEETING MINUTES
Category 6. Education/Curriculum/instruction
Type Information, Reports
Ongoing implementation of Zearn Math in junior high. Ongoing conversations regarding other
curriculum updates. Master schedule conversations ongoing as Mr. Gauche mentioned - looking at time
and length of classes, teacher planning periods, intervention structures, and many other changes. A lot
of conversations regarding changes.

/

7. Personnel

Subject A. Personnel

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES

Category 7. Personnel

Type Information R

Approval of personnel recommendations pursuant to terms and conditions of individual contracts and
job descriptions. Employment contingent upon satisfactory background checks, licensure verification,
experience verification, and negative drug testing as applicable.’

Subject B. Classified Substitutes

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES

Category 7. Personnel

Type Action

Recommended Action

To approval of the following substitutes personnel recommendations as presented:
* Bailee Harmon

= Stacy Burchett (pending background check)

Subject C. Supplemental

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES

Category 7. Personnel

Type Action

Recommended Action

To approval of the following supplemental recommendations as presented:
e Volunteer Track and Field Coach: Clarissa Fitzpatrick (has helped in past)

Subject D. Request for Professional Days/Field Trip

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES

Category 7. Personnel

Type Action

Recommended Action

To approval of the following Professional days/field trip recommendations as presented:

¢ Working through logistics for staff attending Tech Conference in Columbus - Ohio EdTech
Conference. Approve Bobby Noe, Ben Pence, Natasha Shelton, Bri Lee, Stephanie Noe, Travis
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Bogar’c and Luke Stevenson on February 10, 2026 to attend Ohio EdTech Conference from 6:00

o ST

e Approve Stephanie Carson, Jill Barniett, and Sarah Kress on Varch 18, 202610 go to Cincinnati
Museum Center from 9:00 am - 3:00 pm.

Subject E. Approval of Personnel recommendatlons

Meetmg Jan 7, 2026 - REGULAR MEETING MINUTES

Category 7. Personnel

Type Action

Recommended Action

{Resol. #015-2026) Motion to approve the personnel recommendations items as presented.

2

&

Member Move Second Yea . Nay Abstain

Mrs. Barnett
Mr. Cox X
Mrs. Hauke X

Mr. Lucas

Mrs. Wright

XXX | X

8. Administrative Advisor

Subject A. Disposal of Records

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES
Category 8. Administrative Advisor

Type Action

Recommended Action .
Motion to approve the listing of records for disposal as presented by the Treasurer.

Approve disposal of attached Records For Disposal Listing as permitted under District Records Retention
Schedule dated 6/28/2018, and to submit listing to Ohio Historical Society for review.

Subject B. BLSD District Calendar 26-27

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES
Category 8. Administrative Advisor

Type Action

Recommended Action

Motion to approve the BLSD District Calendar 26-27.

Calendar includes same staff and student days contractually with addition of three late arrival days for
professional development and lesson planning.

Subject C. Approval of Administrative and Advisory

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES

Category 8. Administrative Advisor

Type Action

Recommended Action

(Resol. #016-2026) Motion to approve the Administrative and Advisory items as presented.

Member Move Second Yea - Nay ~ Abstain

Mrs. Barnett
Mr. Cox X
Mrs. Hauke . X
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H Mr. Lucas X ' 0
Mrs. Wright . .

9.. Executive Session

Subject A. Move intc executive session

I\'7/eeting Jan 7, 2026 - REGULAR MEFTING MINUTES

Category 9. Executive Session

Type Action

Recommended Action

{Resol. #017-2026) Motion to move into executive session to consider the employment of a public
employee related to a potential Reduction In Force {RIF) due to financial budget concerns at 7:31pm.

Superintendent, Treasurer and HS Building Principal Mr. Gauche asked to join executive session.

ot

Member - Move Second - Yea Nay Abstain -

Mrs. Barnett
Mr. Cox - X
Mrs. Hauke X

Mr. Lucas
Mrs. Wright

XX | X | X | X

Subject B. Return to regular session

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES
Category 9. Executive Session

Type Action

Recommended Action

Motion to return to regular session at 8:00pm

Member Move Second Yea Nay Abstain

Mrs. Barnett
Mr. Cox X
Mrs. Hauke X

Mr. Lucas

Mrs. Wright

XX | X[ X |X

No action taken following executive session.

10. Old-Business

No old business items presented.

11. New Business

Subject A. Approval of new business items

Meeting Jan 7, 2026 - REGULAR MEETING MINUTES
Category 11. New Business

Type Action

No new business items presented.
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12. Correspondence
Held

20

No correspondence items presented.

13. Adjourn

Subject A. Adjourn

WMeeting Jan 7, 2026 - REGULAR MEETING MINUTES
Category 13. Adjourn

Type Procedural

Meeting was adjourned at 8:09 PM




